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MEMORANDIM FOR: Deputy Director of Centrel Intelligence
SUBJECT t The Inspector Genersl's Survey of the Office of
ELINT

1. This memorandum contains e recommendetion for spprovel in
raragreph 5.

2. The proposed schedule of Inspector General surveys for 1964,
which you approved on 30 November 1963, ineluded s survey of the
Office of ELINT/DDS&T to begin in Jamusry 1964. Although the Dffice
of ELINT {OEL) was nct eatsblished until 1962, I thought it desirable
to includs it on my 1964 schedule becamuse past Ingpector General
surveys thet had touched on ELINT scotivities in the context of other
units being inspected suggested to me that the Agency's ELINT program
bistorieally has not been well organized nor managed.

3. Ve have now completed the firet stage of the survey, two waeks
devoted to & thorough reviev of & sizesble volume of descriptive and
pleanning documents relating to QEL. Thie review has given us & fglr
insight into the existing and planned organization and mansgement of
the Agency's ELINT program. The review leads wme to conclude that the
Office of ELINT is not yet fer enocugh along in its program to permit
& meaningful assessment of progreas. We definitely should schedule
a purvey of OEL for the fubture, but the evidence accumilated thus far
strongly suggesis that e fullescele survey now would not make the best
posslble use of my inspection manpower. I base this Judgme:
follewing points.

8. Until OEL completes a full budget year (and pre-
ferebly two), 1ts contimiing budget base can be only tents-
tive. Thus, a eritical assessment of the vslidity of OEL'e
budgeting and programming 1s vot possible,

b. CEL's persconel atrength is in & simdlar state of
flax. OFL is still in the process of trying to eguate
what 1% can do with vhat 1e expected of it.

¢. Related to oversll yersonnel strength 12 the prob-
lem of integrating into the DD/SAT carcer service those
personnel who have been working in the ELINT fleld under
other career gervices. This integration is only well begun.
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AUBJECT:; The Inspector General's survey of the Office of ELINT

#, OFf perhaps most importence is the fact that a
gurvey at this point would necessarily concentrate on
forward planning being done by persons who are speclallets
in a highly technicel field, I have confidence in our
sbility to reviev and sssess sccomplishments, even ina
field as technicsl 88 this, but I would have reservations
&8 to the worth of our Judgments when we wouild be, in ef-
fect, predicting the likelihood of future accomplishments.

@, It is worth noting here that, from our review of
the documents on the CIA ELINT progrem, it appears that
the top management of OEL is giving close attentlon to im-
proving the organization and to bringing order into the
planning for Agency ELINT activitlen.

4., To view of our preliminary findings on the ELINT program, 1
recomsend that the inspection scheduled for Januery through mid-April
1964 be suspended and that the temm which hed been compitted to OEL
be immedistely diverted to the Offiece of Scientific Intelligence (0s1)/
DDS&Y, which hed been scheduled for the period mid-April through July
10964, OS2I i1s e muich larger office with over 300 people. Tt may be
possible to it sn sdditional Hesdquarters offive into our inspection
achedule after the survey of OSI hes been completed. I would prefer,
however, not to make any commitment ab this time as the Inspection
Staff is alwaye subject to unexpected requirements; for example, it
is too esrly to Getermine whether the current inventories of real
property installations within the United States and of foredign ligi-
son representetives at Hesdquerters may require further resesrch and
follow~up on the part of the Inspection staff.

5, It is recomended that the Inspector General's survey of the

Gffice of ELINT be deferred until the third or fourth quarter of
1965.

25X1A
Inspector !ener!

The recomendation in parsgraph 5 is epproved:
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HEMORANDUM FOR: Assistant Director for Computer Bervices

Deputy Assistant Director for Research
¥ Development

Assistant Director for ELINKT

Assistant Director for Scientific
Intelligence

Director, Foreign Missile & Space
Analysis Center

AUBRIECT: First Class Air Transportation
within the United Btates

1. The appropriate Agency regulation, HR 22-11.b,
establishes very restrictive circumstances undexr which first
class alr travel may be authorized within the U. 8.
Conditions under which first class accommodations may he
used are found in HR 22-.11.5(2)(b), (4), and (£).

2., As a policy matter this Directorate will approve
the use of first class air transportation from the Vest
Coast of the U, 8. to Washington when the traveler departs,
after a complete day of duty on the ¥est Coast, after 8:30
g.m., Local time for Headquarters and performs a full day of
duty uvponr arrival at Washington, The purpose behind the
nolicy determination is to insure the traveler the mwost
advantageous conditions for rest when he 1s deorived of a
more normal sleeping environment.

3. ¥%hen travel, as described above, iz performed, the
following statement will be placed on the voucher:

“The migsion to be performed was such that
Directorate policy permitted the use of first
class alr accommodations.™

. ‘,,., - ___mﬂ?
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A signature block will be placed under the certification for
the signature of the Executive Officer, DD/B&T.

ce:  AD/BA

Distribution:
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AD/CS
AD/ELINT
AD/R&D
AD/8SI
AD/OSA
D/FMBAC

C/DD/S&T/Admin

EO/DD/S&T:-jem: 6562 (20 Feb 64)
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RECEIVED FORWARDED

INITIALS

FROM: EXTENSION | NO.
Inspector General
Room 7049, Headquarters OATE
TO: (Officer designation, room number, and DATE
OFFICER'S COMMENTS (Number each comment to show from whom

to whom. Drow a line across column after each comment.)
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Science and Technology

_2__Room§EL1L, Headgquarters
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